
Case Study: 

Can AI Replace a Human Adviser in Market Volatility or Crashes? 

ChatGPT as a Financial Adviser 

You said: 

Hi ChatGPT! Today you will act as my financial adviser. I am Phillip and this is my 
situation: I am 50 and a senior executive at a multinational corporation, earning a take-
home annual income of $360,000 and annual expenses of $200,000. I am married, and 
my wife is a stay-at-home mum. We have two children aged 16 and 18, and own a 
private condominium valued at $4 million, with an outstanding mortgage of $1.2 million. 
I have been investing regularly, with 50% of my portfolio worth $1.5M concentrated in 
Nvidia stocks, alongside a diversified mix of ETFs, unit trusts, SSB, FDs, and bonds. I 
want to safeguard my family’s financial security while staying on track for retirement in 
10 years' time and funding my children’s tertiary education in Australia. I hope to 
navigate market volatility without making hasty decisions, maintain contributions to my 
investments and retirement accounts, and ensure that short-term market swings do not 
derail my long-term plans. Recent market turbulence, especially huge volatility in tech 
stocks like Nvidia, has caused significant swings in my portfolio. While my emergency 
fund can cover 12 months of expenses, I am uneasy seeing the high concentration in 
one stock affect my overall portfolio. I am considering whether to hold, sell, or 
rebalance, and whether my current risk exposure aligns with my retirement and wealth 
goals. Emotionally, I feel anxious and stressed about the potential impact on my 
retirement timeline, my children’s upcoming university expenses, and mortgage 
commitments. Despite my disciplined approach to saving and investing, the volatility 
has triggered fears of making emotionally driven decisions. I recently sold a portion of 
my Nvidia stocks as it dipped, and entirely missed out on the rebound the next day, 
making a significant loss. My question is: How should I respond to sharp market 
declines, especially with concentrated tech holdings, to protect my wealth, maintain 
progress toward my goals, and avoid making rash investment decisions? 

 
 

 

 

 

 

 

 



ChatGPT said: 

Thanks for sharing such a detailed picture, Phillip. I can see why you’re feeling 
anxious—your situation combines high stakes (retirement, kids’ education, 
mortgage) with significant market exposure, especially in a concentrated tech 
stock. Let’s break this down carefully and strategically. 

 

1. Understanding Your Current Position 

• Age & horizon: At 50, you have ~10 years until your targeted retirement. Your 
focus should be capital preservation, managing risk, and steady growth, 
rather than chasing aggressive returns. 

• Income & expenses: Your take-home of $360k vs expenses of $200k gives 
you $160k annual surplus—strong cash flow to continue investing and 
servicing debt. 

• Assets & liabilities: 

• Condo: $4M, mortgage $1.2M → leverage is moderate. 

• Investments: $1.5M in Nvidia (50%), plus diversified holdings. High 
concentration here is your main risk point. 

• Emergency fund: 12 months of expenses → sufficient for short-term 
volatility. 

• Goals: 

1. Retirement in 10 years 

2. Children’s education in Australia (next 2–4 years) 

3. Safeguarding family wealth 

 

2. Risk Assessment 

Your portfolio is heavily concentrated in one stock, which introduces: 

• Single-stock risk: Nvidia swings can heavily distort your portfolio, creating 
emotional stress and risk of large permanent losses. 

• Opportunity cost: Money locked in a volatile single stock may not compound 
as effectively as a diversified approach. 



Your current anxiety is a signal that your emotional risk tolerance is lower than your 
portfolio risk. That’s important—emotional decisions often lead to selling low and 
buying high, which you’ve experienced. 

 

3. Strategic Principles for Market Volatility 

Here’s a framework for responding to sharp market swings: 

A. Set Clear Rules Before Reacting 

• Decide in advance how much concentration is acceptable. Example: “No 
single stock >20% of my portfolio.” This removes emotion from the decision. 

• Consider a target allocation for tech vs diversified holdings aligned to your 
risk profile and retirement goals. 

B. Rebalance Gradually 

• Avoid panic selling during a dip. Instead, consider staggered rebalancing: 

• Sell a portion of Nvidia gradually to reduce concentration. 

• Reallocate into diversified ETFs, bonds, or defensive assets. 

• This locks in some gains or reduces risk without betting on timing the 
market. 

C. Use Cash Flow to Your Advantage 

• Your $160k annual surplus can be deployed strategically: 

• Invest in diversified funds during dips (“buy the market, not the dip”). 

• Continue regular contributions to retirement and education accounts. 

• Maintain liquidity for near-term needs (university fees) to avoid forced 
sales during volatility. 

D. Hedge for Short-Term Needs 

• Education for your children in Australia is a short-term goal (2–4 years). For 
this: 

• Avoid keeping high-volatility tech stocks. 

• Keep funds in low-risk vehicles: high-yield savings, short-term bonds, 
or SGD cash funds. 

• This protects the capital required for tuition and living costs. 



E. Mental & Emotional Anchors 

• Recognise that market dips are normal, especially in tech-heavy positions. 

• Avoid checking your portfolio daily—set a monthly or quarterly review. 

• Focus on long-term goals, not short-term noise. 

 

4. Suggested Action Plan 

1. Evaluate your concentration risk 

• If Nvidia is 50% of your portfolio, consider selling gradually down to 
15–20%. 

• Use proceeds to increase diversification and reduce emotional 
stress. 

2. Separate your short- and long-term funds 

• Short-term: tuition + 1–2 years of living expenses → low-risk, stable 
assets. 

• Medium-term: mortgage paydown, emergency buffer → moderate risk, 
bonds/FDs. 

• Long-term: retirement → balanced allocation (equities diversified 
across sectors/regions). 

3. Regular contributions & dollar-cost averaging 

• Keep investing the $160k surplus systematically to benefit from 
market fluctuations without timing decisions. 

4. Portfolio review frequency 

• Quarterly check-ins with your adviser to ensure allocations stay 
aligned with your risk profile. 

• Avoid daily reaction to volatility. 

5. Psychological tools 

• Define a “pre-set rule” for panic moments: pause for 24–48 hours 
before any sale decision. 

• Track only progress vs retirement and education goals, not daily stock 
moves. 

 



5. Takeaway 

Your main vulnerability is the concentrated Nvidia exposure. The best response to 
sharp declines is pre-planned rebalancing and separating short-term goals from 
long-term investments. By doing this, you can: 

• Protect funds for tuition and retirement 

• Reduce emotional stress 

• Continue benefiting from market recovery and long-term compounding 

 

If you want, I can draft a concrete rebalancing plan showing numbers—how much 
to sell, where to allocate, and how it affects retirement projections and education 
funding. This would make it very practical rather than just conceptual. 

Do you want me to do that? 

 
 

You said: 

Yes please 

 
 

ChatGPT said: 

Perfect, Phillip. Let’s create a practical, numbers-based plan tailored to your 
situation. I’ll focus on three key areas: reducing concentration risk, securing your 
children’s education funds, and keeping your retirement on track. 

 

1. Portfolio Overview & Risk Assessment 

• Total portfolio: $3M 

• Nvidia: $1.5M (50%) 

• Diversified ETFs, unit trusts, SSB, FDs, bonds: $1.5M (50%) 

Problem: High concentration in Nvidia increases volatility and emotional stress. 

 

2. Goal-Based Segmentation 



Goal 
Time 
Horizon Amount Needed Suggested Allocation 

Children’s 
education 
(Australia) 2–4 years 

~$300k–$350k 
per child ≈ 
$650k–$700k 

Low-risk: SGD cash 
funds, short-term bonds, 
FDs 

Emergency 
fund Immediate 

$200k (1-year 
expenses) 

Keep in cash or high-
interest SGD deposits 

Mortgage Ongoing 
$1.2M 
outstanding 

Regular repayments as 
planned 

Retirement 10 years 

~$3–4M target 
(based on 
current savings 
rate) 

Balanced/diversified: 
ETFs, bonds, unit trusts 

Key insight: Only retirement funds can tolerate higher volatility. Short-term 
education funds must be insulated from swings. 

 

3. Proposed Nvidia Rebalancing Strategy 

Objective: Reduce concentration from 50% → ~20% of total portfolio (~$600k). 

Step 1: Gradual Sale 

• Sell $900k of Nvidia gradually over 6–12 months (around $75–150k per month, 
depending on market conditions). 

• Rationale: Reduces market-timing risk while locking in some gains or 
limiting exposure. 

Step 2: Reallocation 

• $650k → Children’s education fund (low-risk, short-term instruments). 

• $250k → Diversified ETFs/unit trusts (medium-term, retirement-focused). 

Step 3: Remaining Nvidia 



• $600k (~20% of portfolio) remains for long-term growth; still gives upside but 
less volatility. 

 

4. Retirement Portfolio Adjustment 

Assuming after rebalancing: 

• Total retirement assets: $2.3M 

• Diversified equities & ETFs: 60% → $1.38M 

• Bonds/unit trusts: 25% → $575k 

• Nvidia: 15% → $345k 

Expected outcome: 

• Portfolio still has growth potential (equities), but with lower single-stock 
risk. 

• Bonds and cash reduce portfolio swings, giving emotional comfort. 

• Continue $160k annual contributions in the same diversified allocation. 

 

5. Children’s Education Fund 

• Total required: ~$700k (both kids, 2–4 years) 

• Current plan: allocate funds from Nvidia sale + surplus cash to short-term, 
low-risk investments: 

• High-interest SGD deposits 

• Short-term SGD bonds or bond ETFs 

• This ensures capital preservation, so you won’t be forced to sell equities 
during market dips. 

 

6. Practical Rules to Avoid Emotional Decisions 

1. Set maximum concentration: 20% per single stock. 

2. Rebalance quarterly: Adjust allocations to stay within targets. 

3. Cash-flow focus: Use surplus for systematic contributions instead of market 
timing. 



4. Separate “safety buckets”: Emergency fund + education fund are 
untouchable. 

5. Pause rule: If market drops, wait 24–48h before any action. 

 

7. Summary of Action Steps 

1. Gradually sell $900k of Nvidia over 6–12 months. 

2. Allocate $650k to low-risk education funds. 

3. Allocate $250k to diversified retirement investments. 

4. Keep $600k Nvidia for long-term growth (~20% portfolio). 

5. Continue regular contributions of $160k per year to retirement and 
diversified funds. 

6. Review portfolio quarterly and avoid reacting to short-term swings. 

 

Expected Result: 

• Short-term security: Children’s tuition and emergency fund protected. 

• Medium-term balance: Reduced concentration risk and emotional stress. 

• Long-term growth: Retirement trajectory preserved, with exposure to tech 
growth but diversified. 

 


