Case Study:

Can Al Replace a Human Adviser in Family Conflicts?
ChatGPT as a Financial Adviser

You said:

Hi ChatGPT! Today you will act as my financial adviser. | am Mr Tan Wei Ming, 48, a
second-generation owner of a family manufacturing business. | earn a take-home
income of $420,000 a year. | am married to my wife, Mei Lin, 45, who runs her own small
interior design studio and earns around $90,000 to $120,000 a year. We have two
children, aged 12 and 16, and live in a private condominium valued at $3.2 million, with
an outstanding mortgage of $1.1 million. | hold about $2.5 million in investable assets,
of which $1.4 million is tied to shares in the family business and $1.1 million is in
personalinvestments such as equities, unit trusts, and cash. Recently, tensions have
arisen between Mei Lin and me due to our differing values around money and long-term
planning. | tend to prioritise business growth and reinvesting profits, believing that
building more wealth will provide security for our family. Mei Lin, on the other hand,
places greater importance on balance, stability, and setting aside funds for our
children’s education and our retirement. She worries that too much risk is being taken
and that our future depends too heavily on the business. These differences have begun
to affect how we make financial decisions together, from investments to lifestyle
spending and long-term goals. My goal | want to create a clear financial plan that aligns
both Mei Lin’s and my values. | hope to secure our children’s overseas education,
ensure adequate retirement provision for both of us, and reduce stress around money
by having a shared understanding of priorities and risk. My situation A significant portion
of my wealth is concentrated in the family business, exposing our household to
business and market risks. While our combined income is high, our financial strategy as
a couple is not fully aligned. Mei Lin feels uneasy about the lack of clarity around long-
term planning, while | feel pressured between growing the business and meeting her
desire for greater financial certainty. Emotionally, we both experience frustration and
concern, fearing that financial disagreements could affect our marriage and family life.
My question “How can my wife and | align our financial values and build a plan that
protects our family’s future, while balancing growth, security, and peace of mind?”



ChatGPT said:

Here’s a structured approach to help you and Mei Lin align your financial values
and build a plan that balances growth, security, and peace of mind:

1. Clarify Shared Goals
Start by defining what matters most to both of you. Examples could include:

e Children’s education — Decide on target universities and funding approach
(e.g., savings, investments, or a mix).

 Retirement security - Agree on desired lifestyle, retirement age, and level of
financial independence.

o Lifestyle balance - Determine acceptable risk in investments versus cash
flow for living expenses and family needs.

Action: Schedule a neutral discussion with a financial adviser present to facilitate
alignment without judgment.

2. Assess Current Exposure and Risks

Your wealth is heavily concentrated in the family business, which increases
household risk. Other considerations:

e Liquidity risk -$1.4M in business shares is illiquid and may not generate
income if the business underperforms.

e Concentration risk - Equity-heavy personal investments could be volatile.

« Debtobligations - $1.1M mortgage and any other liabilities need to be
factored into cash-flow planning.

Action: Map all assets, liabilities, and cash flow to visualise household financial
health.

3. Introduce Risk Mitigation Measures

To balance growth and security, consider:



Diversification — Reduce reliance on business equity by gradually
reallocating some personal investments into lower-risk instruments (bonds,
diversified funds).

Emergency and opportunity funds — Set aside 12-24 months of household
expenses in liquid assets for peace of mind.

Insurance coverage - Ensure sufficient life, critical illness, and income
protection for both partners, particularly since your wealth is tied to a single
business.

4. Financial Governance as a Couple

Develop a system to make financial decisions collaboratively:

Budget framework - Define what is for reinvestment, lifestyle, education,
and savings.

Decision thresholds - For example, agree that any investment above a
certain size requires joint approval.

Regular reviews — Quarterly meetings to check progress and revisit goals,
ensuring values stay aligned.

5. Estate and Succession Planning

Given your family business exposure:

Business succession - Clarify plans for future transfer or sale to reduce
stress and uncertainty.

Trust or wealth structure - Protect assets and provide for children’s
education while maintaining flexibility.

6. Facilitate Open Communication

Financial stress often reflects differences in values rather than numbers:

Shared language - Focus discussions on goals and outcomes rather than
individual asset performance.

Professional mediation — Consider a family office adviser or financial
therapist to mediate differing approaches.



¢ Transparency - Share all financial statements and projections to reduce fear
of hidden risks.

Suggested First Steps

1. Book ajoint session with a financial planner to map current assets,
liabilities, and cash flows.

2. Define three to five shared financial goals for the next 5-20 years.

3. Implement arisk-reduction strategy to diversify away from the business
without undermining growth.

4. Setupregularfinance discussions and a decision framework to prevent
conflicts.

Outcome: By combining clear goals, risk management, structured decision-
making, and open communication, you can balance growth with security, satisfy
both your values, and reduce financial tension in your marriage.

If you want, | can create a sample roadmap with numbers, showing how your
income, business equity, and personal investments could fund your children’s
education, retirement, and lifestyle while gradually reducing exposure to business
risk. This can make it very concrete for you and Mei Lin. Do you want me to do that
next?

yes, provide me with the roadmap and numbers

Here’s a detailed, numbers-based roadmap for you and Mei Lin, designhed to
balance growth, security, and peace of mind. I’ve made reasonable assumptions
for Singapore-based planning and your family situation.

1. Household Snapshot



Amount
Item (SGD) Notes
Annual combined 510,000 -
take-home income 540,000 $420k yours + ~$90-120k Mei Lin
Condominium value 3,200,000 Outstanding mortgage: 1,100,000
$1.4M in family business, $1.1Min
personal investments (equities/unit
Investable assets 2,500,000 trusts/cash)
Children 2 Ages 12 & 16
2. Key Goals & Estimated Funding Needs
Time
Goal Estimated Cost Horizon Funding Approach
Children’s
overseas Education fund from
education 250,000- personal
(undergrad, top- 300,000 per investments and
tier US/UK) child 4-8 years moderate-risk growth
Combination of CPF,
personal
3,500,000~ investments, and
Retirement (age 65 4,000,000in partially from
for both) today’s dollars 17 years business dividends
Cash or short-term
liquid instruments
Emergency & (12-24 months of
opportunity fund 1,000,000 Immediate expenses)




Time
Goal Estimated Cost Horizon Funding Approach
Lifestyle &
discretionary 200,000~ From annualincome
spending 250,000/year Ongoing and dividends

3. Risk Mitigation & Diversification Strategy
1. Business Concentration
e Current exposure: $1.4M in family business = 56% of investable assets

o Target: reduce to 40-45% over 5-10 years via gradual sale or dividend
extraction

o Example: Sell $20-30k per year of business equity for diversification
into low-medium risk funds

2. Personal Investments
e $1.1M:
e Equities: 50% - 550,000
e Bonds/REITs: 30% > 330,000
e Cash:20% - 220,000
3. Emergency Fund

¢ 12-24 months of household expenses (~1,000,000 SGD) in cash/short-
term instruments

e Provides security forincome interruptions or business downturns
4. Insurance

+ Life cover: 2-3x household income per adult

e Criticalillness cover: 1-2x household income per adult

¢ Income protection: covers 70-80% of salary for 2-3 years

4. Cash Flow Allocation (Annual)




Source Amount Allocation
Combined take-home 510,000
Mortgage repayment 60,000 1.1M at ~2-3% for 15-20 years
Retirement & Personal investment funds; gradually
investments 120,000 diversify business exposure

For children’s upcoming education
Education fund 50,000 expenses
Lifestyle &
discretionary 150,000 Living expenses, vacations, hobbies

Emergency &
opportunity fund 50,000 Build liquidity over 3-4 years

Note: Adjust the percentages as income fluctuates, especially for Mei Lin’s
business income variability.

5. Suggested Timeline
Years 1-3
¢ Build emergency fund (target 1,000,000)
¢ Begin small diversification from business shares (10-15% of holdings)
o Start dedicated education fund contributions (~50,000/year)
Years 4-8
¢ Children’s education withdrawals begin
¢ Gradually increase retirement contributions as cash flow allows
« Rebalance personal investments: equities 40%, bonds/REITs 35%, cash 25%
Years 9-17

¢ Focus on maximising retirement savings



« Business exit or succession planning for liquidity events

« Maintain diversified portfolio and insurance coverage

6. Governance & Communication

¢ Quarterly review meetings - track investments, cash flow, and progress
towards education and retirement goals

o Decision framework - jointly approve any investment >$50,000 or new
borrowing

o Financial neutrality — use planner or family office to mediate differing risk
preferences

Outcome
By following this roadmap:
e Children’s education is secure
¢ Retirement funding is on track
¢ Household risk from business concentration is gradually reduced
e Cash flow and insurance provide peace of mind

¢ Alignment between you and Mei Lin reduces conflict and ensures shared
financial understanding

| can also create a visual roadmap chart showing yearly contributions, risk
exposure, and target goals for the next 17 years. This often helps couples see the
plan clearly and agree on priorities.

Do you want me to do that next?

yes okay

Here’s a visual roadmap for your family’s finances over the next 17 years, showing
contributions, risk exposure, and target goals. I’ve broken it down by



theme: Emergency Fund, Children’s Education, Retirement, Business
Diversification, and Cash Flow/Lifestyle.

Financial Roadmap (2026-2043)

1. Emergency Fund (Liquid Safety Net)

Year Contribution (SGD) Cumulative Fund (SGD)
2026 50,000 50,000

2027 50,000 100,000

2028 100,000 200,000

2029 200,000 400,000

2030 300,000 700,000

2031 300,000 1,000,000 (Target Achieved)

Fully funded by Year 6; provides 12-24 months of household expenses.

2. Children’s Education Fund

Target Amount Annual
Child (SGD) Contribution Notes
Child1(16~> 50,000 (2026- Starts university
22) 250,000 2031) 2032
Child2(12~» 50,000 (2026- Starts university
18) 300,000 2031) 2034

Contributions continue alongside emergency fund build; partially invested in

moderate-risk equities/bonds to grow over 6-8 years.




3. Retirement Fund

Annual
Contribution Cumulative
Year (SGD) Investment Notes
Personal investments and
2026 60,000 60,000 CPF top-ups
Include partial business
2027 70,000 135,000 dividends reinvested
Continue gradual
2028 80,000 220,000 diversification
Portfolio: 40% equities, 35%
2029 100,000 340,000 bonds/REITs, 25% cash
Combined with business
2030- 100,000- value and CPF, target
2043 120,000/year 2,500,000+ retirement sum reached by 65

4. Business Exposure Diversification

Business
Year Action Equity % Notes
Invest in low—medium risk
2026 Sell 20,000 SGD 55% portfolio
Gradual reduction to reduce
2027 Sell 30,000 SGD 53% concentration risk




Business
Year Action Equity % Notes
2028- Sell 50- Maintain long-term growth
2035 100,000/year 40-45% while diversifying

5. Cash Flow & Lifestyle

Category Annual Allocation (SGD)
Mortgage 60,000

Lifestyle & discretionary 150,000

Education 50,000

Retirement & investments 100,000-120,000

Emergency fund 50,000 (first 6 years)

Allows for high-income lifestyle while funding goals and reducing stress.

6. Governance & Reviews
¢ Quarterly: Check investments, cash flow, and insurance adequacy
e Annual: Adjust contributions based on income changes and children’s needs

o Decision Framework: Joint approval for any major investment or
debt >50,000 SGD



Visual Summary Concept (for plotting as chart)

Year —> 2026 2030 2035 2040 2043

Emergency Fund: _

Business Diversification: _
Lifestyle/Cash Flow: ||| EGEGEIN

o Each bar grows cumulatively to show progress toward target goals.

o Different colours for each goal make it visually easy to track.



